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1. The Context of the School
1.1 The school and its community
Sgoil Lionacleit is a non-denominational local authority school in the township of Lionacleit on the southwest side of the Isle of Benbecula. The school is a 6 year secondary and offers education in English medium
and a number of subjects through Gaelic Medium for S1 and S2 pupils.
The school has a roll of 277 secondary pupils supported by a staffing complement of 29.2 teaching and a
range of non-teaching staff.
In drawing up this report and plan, consultations took place with pupils, parents, staff and partners to
establish their views about our progress and improvement needs.

1.2 Our vision, values, aims and curriculum rationale
Our Vision:
“Sgoil Lionacleit will become a ‘greatness generator’ – our pupils and staff will do great things in any field
they wish. Our school will provide skills and experiences to allow everyone to achieve what they wish on
their journey. We will be part of our community, take pride in the things we do and reflect our school and
community values in how we conduct ourselves. We will be a powerhouse of education that leads,
innovates and excels.”
Our Values:
Trust, tolerance, ambition, responsibility, respect, self-belief.
Our Aims:
Treating all people equally and ensuring equality of opportunity and provision for all pupils;
Providing a varied curriculum to help pupils achieve their full potential;
Providing a stimulating, enjoyable and effective learning atmosphere;
Creating an ethos in which hard work is valued and self-discipline and respect for others are evident;
Striving continually to raise levels of attainment and achievement for all;
Working in partnership with parents, carers and our community to promote excellence.
Our Curriculum Rationale:
At Sgoil Lionacleit, our curriculum aims to embrace the ethos, values and principles of the Curriculum for
Excellence. In doing so, we aspire to provide inclusive, broad and challenging educational experiences
across the four contexts of learning for our children, both in Gaelic and in English.
As well as providing a broad education that offers depth, challenge and enjoyment, we want our
curriculum to focus on:
• Allowing access to more applied learning courses that reflect our local community
• Promoting Gaelic language and culture in Gaelic and English classes
• Using our local context as a backdrop to the learning e.g. crofting
• Making links with parents and other partners that are sustainable and add value to our
pupils’ experience

1.3 Summary of progress towards improvement:
During the 2019-20 session we had a particular focus on raising attainment in N5 – particularly the
average school pass rate at N5 and Higher. This led to an average N5 pass rate of 96% (up 4% from
2019 and 16% from 2017 when we started tracking this measure) and at Higher a pass rate of 93%
(up from 80% in 2019 and 64% in 2017).
From the national dashboard section of Insight we can see that the percentage of leavers attaining
SCQF level 4 in literacy and Numeracy is comparable to 2019, we are underperforming against our
comparator but it must be noted that our comparator has risen from 88% in 2018 to 94% in 2019. We
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continue to outperform the Western Isles, Northern Alliance and National Comparators. Continuing on
from last year’s success at SCQF level 5 our results continue to outperform all comparators (7% above
the national average).
Our positive destinations has risen again to 97% and we expect that this will be 100% at the next data
uplift. This improvement was planned for and is a result of direct action this academic session.
From Insight we can see that whilst our average total tariff points is lower than comparators, we have
a large increase in the total tariff points for our top 20%, up from 1408 in 2018 to 1829 in 2019.
Finally for attainment versus deprivation we are comparable to our virtual comparator for SIMD 5 and
in SIMD 4 our performance is greater than our comparators. We believe this is a direct result of our
work in the senior phase.

2. Standards & Quality Report 2019-20
This section reports on the progress the school has made during the 2019-20 session on improvement
priorities, School Improvement Plan projects and with the four key National Improvement Framework
priorities.
The National Improvement Framework for Scottish education is a framework to drive improvement in our
education system. It brings together a range of key performance information to improve outcomes for every
child in Scotland. In addition, it sets out our vision and priorities for Scotland’s children, particularly for the
most disadvantaged, and the drivers of improvement which support those priorities. It builds on the best
practice within Curriculum for Excellence in using a range of data and evidence to report and plan
improvements for children.

2.1 Our progress towards achieving National Improvement Framework Priorities
1) Improvement in Literacy & Numeracy
Success - A whole school focus on Quality indicator 2.3 Learning, teaching and assessment
Impact - The evidence base shows that we have moved from satisfactory to Good or above on our whole
school evaluation of 2.3 which in turn affects the learning experiences and outcomes for our young
people.
Success – introduction of a ‘flightpaths tracker’
Impact – This document unifies all of the attainment, curriculum and destination data for our young
people in Senior phase.
Success – We have worked with cluster primary schools to set up a peer review group to come in and
provide external evaluation of our work. This year the focus was on Numeracy.
Impact – We have assigned a specific Math’s teacher to liaise with each primary school – they have
delivered CPD and agreed set methods of teaching to avoid creating confusion with learners upon
transfer.
Success - Set up a working group comprising teaching staff, pupils and parents/guardians to critically
analyse our work on quality of teaching.
Impact – this was curtailed due to lockdown etc. but we identified common themes of quality teaching
and Senior pupils were tasked with data gathering around this. We hope to revisit this once the academic
session settles again.
Success – Attainment continues to hold up well for English in the Senior phase, 100% pass rate at N5 and
Higher. Attainment continues to improve for Maths, 47% improvement at N5 from 2017 – 2020 with 90%
total pass rate. Same story with Higher Maths, an increase of 23% in the pass rate, up to a 63% pass rate
from 2017. This is a steady trajectory of improvement in the intervening years.
Impact – Increased opportunities for young people.
2) Closing the attainment gap between the most and least disadvantaged children
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Success - PTGs and SLT meet weekly to review attendance and flag issues in a timeous manner.
Impact - This has seen improvements in attendance across the board but particularly with ‘hard to reach’
parents/pupils.
Success - Using the flight path data to ensure that young people who are entitled to free school meals
understand the breadth of opportunity available to them.
Impact – Increased staying on rate from S4-S5 and S5-S6. This in turn has led to more free school meal
entitled young people accessing higher/further education. In addition to this our positive destination data
remains high.
Success – Publishing and promoting the access to Summer Schools (including the financial assistance that
comes with this) for free school meal entitled young people.
Impact – We have had a number young people attend St Andrews University, Oxford University and
Cambridge University summer schools. These young people have gone on to a Higher Education
destination.
3) Improvement in Children and Young People’s Health & Wellbeing
Success – The most significant thing we have done in this area is to complete a whole school SHANARRI
data capture twice a year for the past 3 years. In addition to this we have captured the SHANARRI data for
PEF pupils more regularly. This data is then processed to highlight strengths and areas of development.
This could be by year group, by gender or individually. The data is captured in such a way as to provide
the overview. Each indicator is given a rating of between 1-10 (with 1 being lowest possible rating and 10
being the highest). We have used this data to inform our SQUIP and have had the overall aim of achieving
a school average of over 8 for each indicator.
Impact –

Jan18
May18
Jan19
Sep19
Aug20

Baseline

Safe

Healthy

Active

Nurtured

Achieving

Respected

Responsible

Included

8.762817

7.411209

7.576425

8.688273

7.693365

7.575759

8.006188

8.05257

8.722069

7.831136

7.818691

8.563499

7.85236

7.484301

8.324419

8.039811

8.630633

7.970808

7.91377

9.095825

7.718874

7.554655

7.923231

7.984811

9.34

9.22

9.06

9.56

8.78

8.96

8.86

9.22

8.90

8.37

8.05

8.61

8.22

8.11

8.60

8.73

As you can see there is a whole school positive trend since baseline (Jan ’18), we are particularly pleased
with the rating of 8.9 for ‘Safe’ in the current climate and 8.6 for ‘Nurtured’. This reflects the work that is
being done to support young people in Sgoil Lionacleit.
4) Improvement in Employability Skills and sustained positive school leaver destinations for
all young people.
Success – We have delivered a high number of Foundation Apprenticeships to our Senior Pupils. Last year
we have 26% of our Senior Phase involved in an FA.
Impact – Positive destinations remain high (98%) and the profile is shifting from young people attending
college on the mainland to access ‘a course’ to more of an emphasis on employment. In addition to this
the engineering FA has seen young people achieve employment in local garages/Clyde marine/Caledonian
MacBrayne, all of which represent significant local employers.
Success – We have introduced a wider range of vocational courses tied to the point above.
Impact – We now offer Skills for work Maritime Skills, an NPA in Maritime Studies. Skills for work
Engineering, Skills for work Hospitality, Skills for work Sport and Recreation. N5 Travel and tourism, N5
creative industries. We also offer a number of Foundation Apprenticeships and lead the authority (in
terms of percentage senior phase) in the uptake.
Success – The introduction of blended learning models where young people have core subjects i.e. Maths,
English a Foundation Apprenticeship and the remainder is taken up with Work Experience.
Impact – Young people and employers are building and strengthening relationships. This has resulted in 3
young people achieving apprenticeships last year that may (given the background of the young people)
have been much harder to secure.
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5) Initial response to supporting children, families and school communities throughout the
Covid-19 crisis
Success – We worked hard (alongside schools IT) to deliver all of our available laptops out of school to young
people that needed them. In addition to this we secured data packages and hubs/dongles for young people and
families that had no access to internet. We also worked with Taigh Chearsabhagh (local art college and museum)
to access laptops that they had to ensure our young people were not at a disadvantage.
Impact – We maintained very high engagement (80-95%) weekly with our young people.
Success – For young people with severe/complex needs we created a bespoke timetable during lockdown which
gave families access to school for a period of time each day. During this time 1-1 support was offered within a risk
assessed environment.
Impact – Families were given respite and young people with severe and complex needs were supported to carry on
with learning despite being unable to access online learning due to the nature of their need.
Success – During Lockdown we met as a staff virtually every week. This was a follow on from our regular staff
briefing that takes place. Since we have returned we continue to do this and SLT meet with Faculty Heads at least
once a week, often twice.
Impact – Staff feel supported and that they have a forum to share any concerns. It has also meant a unified
message and transparency around any changes to procedure.
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2.2 How successful were our improvements?
This section provides a detailed summary of the progress made in the delivery of the School
Improvement Plan projects for the 2019-20 academic year.

Improvement Priority One

PEF: Improve the attendance of pupils to increase
attainment

Project Progress (What have we done?)
The following progress measures have been marked Green as they are complete:
• PTGs to track attendance weekly and flag issues to carry over into monthly SLT “attendance
review”, high tariff pupils information to be passed on weekly
• SLT to meet once per month with for an “attendance review”
• Implementation of new attendance boundaries re intervention
The following measures are AMBER as they have been started but are either incomplete or lack
evidence of impact:
• EA to track the attendance of pupils on the PEF list
• Focus groups/Interviews with pupils of attendance below 90% to address key issues
• Engage with parents during term 1 to develop a shared strategy
• Provide additional parental engagement opportunities – a minimum of 1 opportunity per term
for parents to engage
• Use baseline Shanarri data to plan individualised support for mental and emotional health
and targeted support from the EA
• Home visits for PEF pupils with below 95% attendance post monthly review
The following progress measures have been left RED as they were not started:
• Provide childcare during parental engagement opportunities
• Provide transport to/from parental engagement opportunities

Evidence & Impact (How are we doing and how do we know?)
•

The mixture of Green/Amber represents the disrupted learning this year and I am pleased with
the progress we have made. The Red actions have been Red this year and the previous year
which indicates they may not be viable.

Next Steps (What are we going to do now?)
• We will continue to action attendance and carry a project into the new SQUIP which addresses
‘School Refusers’ specifically.

Improving the pace and challenge of teaching in the BGE
Improvement Priority Two
Project Progress (What have we done?)
The following progress measures have been marked Green as they are complete:
• Work with cluster primary schools to set up a peer review group to come in and provide
external evaluation of our work.
• Continue to work on curricular transition – using the work of cluster primaries and our Maths
department as a template
The following measures are AMBER as they have been started but are either incomplete or lack
evidence of impact:
• A whole school focus on Quality indicator 2.3 Learning, teaching and assessment
• Departments should gather information and plan for improvement around Q.I. 2.3
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•
•
•
•
•
•

The whole school will gather input form departments termly on the progress made within Q.I.
2.3
Set up a working group comprising teaching staff, pupils and parents/guardians to critically
analyse our work on quality of teaching
Work with the Quality of Teaching group to provide an evaluation tool that can be used by
departments to critically reflect on their practice
Embed the tracking system that has been co-created this session
Embed the monitoring system that has been co-created this session
All departments to provide a BGE timeline – showing the pace and challenge they are
expecting of their young people in department

The following progress measures have been left RED as they were not started:
• 0

Evidence & Impact (How are we doing and how do we know?)
The mixture of Green/Amber represents the disrupted learning this year and I am pleased with the
progress we have made. I am particularly pleased with the fact that there are no Red actions in this
project.

Next Steps (What are we going to do now?)
The challenge will be refining our tracking/monitoring against the backdrop of SQA assessment cycle.
Especially given that we are into October and have had no steer on this.

Improvement Priority Three

To further embed the 4 contexts for learning in the life of the
school

Project Progress (What have we done?)
The following progress measures have been marked Green as they are complete:
• 0
The following measures are AMBER as they have been started but are either incomplete or lack
evidence of impact:
• Use baseline Shanarri data to plan targeted support for young people who are significantly
below the target range
• Plan and provide at least 2 family learning events around the theme of ‘the 4 contexts for
learning’
• Using the agreed transferable skills we will plan and deliver a whole school IDL event
• All departments to complete a ‘skills audit’ identifying transferable skills so we can be more
explicit about these with young people
The following progress measures have been left RED as they were not started:
• Use the data capture to plan a response – i.e. focus on awareness raising, plan family
learning events etc.
• Establish a baseline understanding of the 4 contexts for learning via a Microsoft Forms data
capture

Evidence & Impact (How are we doing and how do we know?)
I am most disappointed with this improvement project given the lack of Green actions. However the
nature of it meant that as events overtook us it was pushed further down the list of priorities. I hope to
revisit this as part of a professional working group in school.

Next Steps (What are we going to do now?)
Ask staff to be aware of this issue and look at it as part of a TLC etc.
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2.3 What progress have we made?
Section 2.3 provides evaluative judgements against key quality indicators from How Good is Our School?
4th Edition (HGIOS4)

Quality Indicator

Evaluation

Evidence

HGIOS4 Six-Point Scale Evaluation

2.3
Learning, Teaching
& Assessment

The majority of learners are
experiencing varied, differentiated
and active learning.
Similarly the majority of learners are being
provided effective challenge and support.
Almost all are applying the principles of
planning, observation, assessment,
recording and reporting as an integral
feature of learning and teaching.
•

HGIOS4 Six-Point Scale Evaluation

3.1
Ensuring
Wellbeing, Equity
and Inclusion

Most young people feel safe, healthy,
achieving, nurtured, active, respected,
responsible and included
We represent the views of almost all of our
young people in the decisions we take about
their wellbeing, their lives and their future.
The steps we have taken have improved
outcomes for most young people.

HGIOS4 Six-Point Scale Evaluation

3.2
Raising Attainment
& Achievement

Our approaches to raising attainment have
improved outcomes for most young people,
particularly in the senior phase.

•

Classroom
observations.
• Pupil feedback.
Parental feedback.
•

Classroom
observations.
• Pupil feedback.
• Parental
feedback.
• Departmental
curricular plans.
Departmental minutes.
4 - Good
• Shanarri data
capture spread
sheets.
•

Shanarri data
capture
• Microsoft Forms
data
• High level of
positive
destinations for
our leavers.
• School leavers
attainment data
• Attainment data
3 - satisfactory
•
•

Our focus on literacy and numeracy has led
to raising attainment across the curriculum
for some young people
We use evidence from tracking meetings,
professional dialogue and assessments to
measure progress over time and in
particular at points of transition for most of
our young people.
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Attainment data.
BGE tracking
spreadsheet.
Leaver’s
destinations.
INSIGHT data

•
•

Tracking and
monitoring data.
Academically at
risk meetings.
Transition
meetings.

School Name ~ SQIP 2020-21

We recognise the achievements of most
young people and track the achievements of
some of our young people.

•
•
•
•

HGIOS4 Six-Point Scale Evaluation

Group call
content.
Headlines.
School website.
Departmental
minutes.
Tannoy
announcements.
4 - Good

2.4 Outcome of external review or inspection in the last 12 months
Sgoil Lionacleit has not been part of an external inspection in the last 12 months.

2.5 What are our key priorities for improvement in 2021-22?
Taking into account all of the information set out in section two of the report as well as local and national
priorities, the school has identified the following areas for improvement in 2021-22
(Bullet list of priorities)
•
•
•

Assessment and Moderation
Attendance – School refusers
Curriculum – bespoke timetables and pathways beyond S3
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3. School Improvement Plan 2020-21
This section uses the evaluative evidence from the Standards and Quality Report to develop
improvement plan projects for the coming school session. Having considered all the evaluative
information across section two and guidance available about local and national priorities, the school
should identify what its key areas are for the 2021-22 SIP

3.1 Creating the Plan
The School Improvement Plan set out below was created as a combination of the priorities identified from
our evaluative work described in section two, including taking account of our local recovery plans to
support the health and wellbeing of our children and young people and the approaches to assessment to
assist in identifying gaps in learning. Also, a number of surveys and evaluative activities undertaken with
learners, parents and community partners.
As well as the formal planning set out in section 3.2, we will create an A4 summary page of our projects
to support communication of them to all our stakeholders. In addition, we will work in partnership with our
Pupil Council in October 2020 to create a pupil-friendly version of the plan for all our learners to access.

3.2 What are our improvement projects?
Improvement Project One
NIF Priority:

Assessment and Moderation
School improvement
Assessment of child’s progress

HGIOS4 or HGIOELC QIs:

1.1 Self evaluation
2.3 Learning, Teaching and assessment
Deliver high-quality learning and teaching in all educational
settings
Improve the use of data to secure excellent outcomes in all
children’s services and for all learners in the Outer Hebrides

CnES Priorities:

Stretch Aim(s)

All Staff should participate in a moderation session for Senior Phase work at a
departmental and inter-school level (via subject networks).
Maths colleagues will continue the work initiated last session and do BGE
moderation across the cluster in conjunction with primary colleagues.
Target Group

Teaching staff
Planned Outcomes (SMART Primary Drivers)

•

Staff reporting an increased confidence in the validity of evidence gathered
for SQA assessment at SCQF level 5 – All subjects can articulate the types of
evidence required by SQA and show examples of work that meets the course
requirements.

Baseline Measures

•
•
•

Aspirational and working grades of pupils.
Report cards.
Learning journals.
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•
•
•

Departmental minutes.
Subject network minutes.
Reports from moderation meetings.

Change Actions & Methodologies
(Secondary Drivers)
Subject networks will meet and
discuss types of evidence that should
be gathered for Senior Phase
Staff will engage with Subject networks
across the year in moderation
exercises to gain an inter school
understanding of the robust evidence
for Senior Phase
All staff should complete the SQA
Academy online course “Gathering
evidence for quality estimates”
All departmental improvement plans
should have an Assessment and
Moderation project
Departments should engage in a
moderation exercise for Senior Phase
before end of term 2 and BGE before
end of term 3.
SLT/Leadership team will meet with
representatives from Senior Pupils to
discuss assessment cycle in this very
different academic year – this will
inform the assessment calendar for
Senior Pupils
BGE should have one short from
report calendared and produced this
term
Senior Phase pupils should have a
short form report calendared and
produced by Mid November
SLT will review the BGE data and in
conjunction with PTs produce action
plan based on any gaps in level
attainment for BGE
SLT will review the Senior Phase data
and in conjunction with PTs produce
an action plan based on any gaps in
attainment for Senior Phase

Reporting
Responsibility
Network Chairs

Completion
Deadline
October 2020

Network Chairs

February 21

SLT

November 6th
2020

PTs

November 2020

PTs/SLT

April 21

Measures of
Success
All subject Networks
have met
All staff have
engaged in an interschool moderation
exercise for Senior
Phase
All staff have
completed the online
course
Project present on
DIP
Moderated materials
are present as
exemplars
Pupils have input to
assessment cycle

SLT/PTs/Pupils

October 20

DHT

December 20

Report data
generated

DHT

December 20

Report data
generated

SLT/PTs

SLT/PTs
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December 20

Action plans
generated –
reduction in gap
Action plans
generated –
reduction in gap
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Improvement Project Two
NIF Priority:
HGIOS4 or HGIOELC QIs:

CnES Priorities:

Attendance
School leadership
Parental engagement
Assessment of child’s progress
1.4 Leadership of change
2.2 Curriculum
2.7 Partnerships
Improve curricular, learning and wellbeing transition planning
at al key stages for children and young people

Stretch Aim(s)

Reduce number of school refusers to 0.
Increase positive destinations from 97% - 100%
Target Group

Poor attenders (>70% attendance)
School refusers (>50% attendance)
Senior pupils requiring alternate curriculum pathway
Planned Outcomes (SMART Primary Drivers)

Whole school attendance maintains at over 95%
Positive destinations reach 100%
Baseline Measures

Attendance data
Attainment data
16+ Hub data
Change Actions & Methodologies
(Secondary Drivers)
Weekly attendance meetings with
SLT/PTGs have actions recorded

SLT/PTG

Weekly

PEF pupils discussed in detail on a
monthly basis

DHT

Monthly

Action plans in place for PEF pupils
who meet the criteria

DHT

Weekly

PTG

Weekly

HT

December 20

HT/DHT

November 20

HT/DHT

Monthly

Action plans in place for pupils who
meet criteria re attendance/refusal
(70%/50%)
Focus group set up to create flow chart
re school refusers
Curriculum group looks at harmonised
columns to provide wider choice
16+ data hub group with SDS, Iain
Stewart, SL SLT meets on a termly
basis to identify pupils who are not on
track for a positive destination
16+ data capture exercise/spread
sheet used for S3 pupils to ensure
enhanced planning for senior phase
transition
List of alternate timetables produced
including individual rationale for each.

Reporting
Responsibility

Completion
Deadline

Measures of
Success
Actions list
generated each
week
PEF attendance
maintains at over
90%
Action plans present
Action plans present

HT/DHT

Monthly

DHT/PTG

As required
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Group is constituted
and minutes
available
Group is constituted
and minutes
available
Group is constituted
and minutes
available
16+ data reaches
100% completion by
January 21
TT and rationale
present
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3.3 Outline Plans for 2021-2022
2021-22
2022-23

1
2
1
2

Assessment and moderation continued
Pupil leadership
GME
Leadership pathways - staff
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4. Glossary of Terms
Attainment is the measurable progress within the curriculum which children and young people make as
they progress through and beyond school.
Achievement refers to the totality of skills, attributes and experiences of children and young people
across all aspects of learning in and beyond school.
Baseline Measures are a set of measurements taken at the beginning of a project. They are used to
make comparisons with measurements taken at the end of the project to evidence the degree of
improvement achieved.
EEA describes the post of Education Attainment Apprentice. This is a post created to provide a broad
range of support to pupils identified as being recipients of Pupil Equity Funding.
EEF is an abbreviation of the Education Endowment Foundation and is widely used to describe the toolkit
of research-based interventions that schools can use to inform their improvement planning.
HGIOELC is an abbreviation of ‘How Good is Our Early Learning and Childcare?’ This is a set of quality
indicators issued by Education Scotland to measure the performance of early years provision
(nursery/sgoil araich) and inform continuous improvement.
HGIOS4 is an abbreviation of ‘How Good is Our School? 4th Edition’ This is a set of quality indicators
issued by Education Scotland to measure the performance of schools and other education settings and
inform continuous improvement through self-evaluation and quality assurance activities.
Measures of Success are measurements that will be taken to confirm the service improvement that a
project has delivered. These measures are often compared to baseline measures to evidence degrees of
success.
NIF is an abbreviation of ‘National Improvement Framework’, a Scottish Government publication that
sets out the national plan and framework to raise attainment for all, close the poverty-related attainment
gap and deliver better outcomes for learners.
PEF is the widely-used abbreviation for Pupil Equity Fund. This is a sum of money provided directly to
schools from the Scottish Government and is based on the number of pupils entitled to Free School
Meals. The funding is to be targeted by schools at closing attainment gaps and promoting equity for the
most disadvantaged learners.
Primary Drivers are the key areas of improvement within a project and the outcomes that will deliver the
project stretch aim.
Quality Indicator refers to a quantifiable statement used consistently to measure performance against
and agreed standard.
Rationale (for the Curriculum) is a statement of reasoning, values and aims that form the foundation of
curriculum design for the school. It should always state how the school’s curriculum reflects its unique
context and its place within the community.
Secondary Drivers are the specific actions and interventions that bring about the improvement need
identified in a project. They build towards the achievement of the project stretch aim.
SMART Targets are project targets that are Specific, Measureable, Achievable, Relevant and Timed.
Stretch Aim is the overarching and aspirational aim of the project. It should define who the aim refers to;
what is to be improved; how much improvement is expected and by what deadline.
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